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D EPARTMENT   OF THE   ARMY   HEADQUARTERS,   726TH   BRIGADE   SUPPOR T   BA T TALION   (AIRBORNE)   724   POSTAL   SERVICE   LOOP   #8600   JOINT   BASE   E LMENOORF - RICHAROSON,   ALASKA   99505 - 3000       APVR - ABNS - CO   29   December   2017     MEMORANDUM   FOR   RECORD   SUBJECT:   National   Stock   Number (NSN)   Discrepancies   on   Soldier's   Clothing   Record   1.   SPC,   ___________________SSN:   XXX - XX - XXXX   has   the   following   discrepancies   on   their   clothing   record:   1).   Deltoid Protector Assembly NSN: 5358 / size: XLRG -   4XLRG. Issued  NSN: 5474 / size: MD/LG     Requesting Soldier   be authorized   to turn in these items in lieu of   the   items   listed   on her   clothing   record.   2.   Justification:   The Soldier did not identify the discrepancy within the   5   days,   per   the   Central   Issue   Facility   (CIF)   standard.   The   Soldier's   previous   Chain   of   Command   did   not   conduct proper  Organizational   Clothing   and Individual Equipment   (OCIE)   inventories   throughout   the duration of the  Soldier's time   in the company.   The   Rear   Detachment is   going to require   all   newly assigned  Soldiers   (E - 4 and   below)   to conduct an   OCIE layout   with their  first line supervisor with 5 days  of it being issued from CIF.   The Soldier and   supervisor will both sign a Memorandum for  Record indicating that the inventory was   completed and annotate   any   discrepancies   found.   All E - 5 and   above Soldiers newly   assigned   to   the   unit   will   conduct   inventories   of   their   equipment   again,   individually,   within   th e   5   day s   o f   conducting   their   OCI E   issu e   fro m   CI F ,   an d   their   supervisor s   wil l   take  corrective   action   immediately,   in   order   to   meet   the   CIF   standard   of   5   days.   3.   Plan   of   Action:   The   Rear   Detachment is going to conduct an OCIE layout   with   all   Soldiers that  are   already   previously assigned   to the unit,   in order to identify any   discrepancies that may have   been   neglected by the   previous   Chain   of   Command,   so   that   they   can   be   corrected   now   instead   of   when   they   are   trying   to   clear   CIF.   These   Soldiers will also   sign a   Memorandum   for   Record  indicating   that the inventory   was   completed and annotated   any discrepancies found.   If   any   discrepancies   are   found   after   these post CIF  layouts are completed, Soldiers assigned to this  unit will be subject to   statement   of   charges   due   to   lack   of   accountability   of   their equipment.   4.   The   Point   of   Contact   for   this   memorandum   is   the   undersigned   at       LTC , LG   Commanding  
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EXAMPLE   MEMO   FROM   BATTALLION   COMMANDER  


